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MINUTES
Meeting
of the
Council of Academic Deans
July 26, 1988
Dr. Robert Haynes called the meeting to order at 9:00 a.m.
Members present included Drs. Charles E. Kupchella, J. Michael Brown,
Elmer Gray, and Ronnie Sutton. Dr. Carl Martray represented Dr. J. T.
Sandefur; Dr. David Lee represented Dr. Ward Hellstrom; and
Mr. Reginald Laswell represented Dr. Michael Binder.
Dr. J. J. Sloan and Mr. Harry Largen were also present.
The minutes of the July 19, 1988, meeting were reviewed and
approved.
Dr. Haynes acknowledged the presence of Mr. Largen and Dr. Sloan
who were invited to the meeting to discuss specific issues of concern
to the Council. Dr. Haynes then asked Mr. Largen to provide to the
deans an overview of campus photocopying policies and capabilities, as
well as locations of copiers. Mr. Largen reported that his office has
attempted historically to monitor campus photocopying needs. As a
result of the monitoring, he indicated that photocopiers have been
placed in all major buildings and in some individual departments.
According to Mr. Largen, the major determinants used by his office in
assigning copiers have been level of usage and proximity of
department(s) to an existing copier. Mr. Largen suggested that the
first step in addressing current needs in the colleges will be to have
Mr. Larry Howard contact the college deans' offices to learn more about
their photocopying problems.
Dr. Haynes then asked Dr. J. Sloan to discuss the evaluation of
teaching procedures for the upcoming academic year. Dr. Sloan referred
to memos included in the agenda packet and proceeded to lead a
discussion of the procedures. Dr. Carl Martray asked if department
heads would receive the teaching evaluation reports. Dr. Haynes
indicated that department heads would indeed receive the reports and
that he would send a memo to faculty informing them of that aspect of
the procedures.
Dr. Haynes mentioned that he would like to schedule a deans'
retreat during August. Possible dates for the retreat are August 11-12
or August 25-26. He asked the deans to let him know which dates suit
their schedules.
Dr. Haynes mentioned that the University has acquired a new
Student Information System which has the capacity to organize, store,
and retrieve when needed an enormous quantity of student data and
records. The implementation of the system will begin the Fall
Semester, 1988. Many changes in the reporting of student records and
information will be apparent in the next three years.
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Dr. Haynes asked the members to share their reactions to the
Junior Black Faculty Educational Program Contractual Agreement.
Extensive discussion of the document ensued. Several objections were
raised about the explicit references to obligations on the part of
participants to reimburse salary in various situtions involving failure
to complete the program. Alternately, some arguments were made to
retain in the docuemnt clear language specifying consequences for
breaching the terms of the contract. Dr. Haynes indicated that he
would coordinate the revising of the document.
Dr. Ronnie Sutton asked the deans to share any feedback they had
received from departments about the Advising and Registration System
for Juniors. Dr. Carl Martray discussed feedback from the departments
of Psychology and Teacher Education. Dr. Sutton assured Dr. Martray
that the proposed system would be flexible enough to resolve the
problems reflected in the feedback.
Dr. Haynes asked that the deans review the July 25, 1988, memo
(the 1988 Summer School Enrollment) from Dr. Ronnie Sutton. He
indicated that the summer school format will be a major agenda item at
the next deans' meeting in August.
The meeting was adjourned at 11:59 a.m.
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